Tracking sustainability
progress with

Businesses are under ever-increasing pressure to make
sustainability improvements and showcase their progress.
But it can be overwhelming to know where to start...
Which aspects of sustainability should you focus on?
How can you tell whether progress is being made?
And what data should you be collecting?

Read on to find out how you can use SHERPA to
track your sustainability progress...

Measuring sustainability: a holistic system
We think about sustainability as a holistic system.
We recognise the interdependencies between a business's financial health
(economic), the relationships with surrounding communities (social) and the
environment that it depends on for resources and the absorption of its waste and
emissions (environmental).

Systems map
The arrows represent the
relationships between the
economic, social and
environmental dimensions of
sustainability.
Within each dimension there
are principles that describe
what a sustainable system
looks like.

Tracking progress: Key Performance Indicators
For each principle there are a number of characteristics that describe the elements that should
be in place in a sustainable system. We have developed a Key Performance Indicator (KPI) for
each of these characteristics.

KPIs are quantifiable measures of progress towards a goal or objective. The KPIs in SHERPA are there to
help you measure your progress towards the characteristics which describe a sustainable system.

How to use the performance indicators section in
SHERPA
1

Select the KPIs you would like to track. This selection
will inform the data that needs to be captured.

2

Set up your data collection periods.

3

Start capturing data.

4

View the reporting

Have a look at these
resources for more detailed
training:

Reporting
Viewing the detail
Zoom in on a specific KPI to see the trend over time, each year's result and the primary data
used to calculate the KPI

Seeing the bigger picture
Take a step back and look at the bigger picture. Identify areas of strength and potential risk.

Things to consider
You can't manage what you don't measure.
Cliché, but true! The sooner you start capturing data, the sooner you'll be able to
see trends and identify stronger and weaker areas.
Start small.
The prospect of capturing data for all the KPIs might seem overwhelming. Use the
"Select" menu to choose a few KPIs to begin with. You can always add more as you
go.
Bad data = bad decisions
Make sure to check that the data you're entering is correct. Use the functionality in
SHERPA to check for outliers. The Sherpa Team also offer an additional data sensechecking service.

Keep an eye out for future newsletters where we'll be
highlighting more ways to get the most out of
SHERPA.
Did you know?

Contact us

Training resources are now
available in SHERPA!

www.mysherpa.co.za
www.bluenorth.co.za

Refer to the question marks at the
top of each page to find the
relevant training resources.

support@mysherpa.co.za

