
Heronbrook Farm Winter Update 

Winter at Heronbrook, located on the foothills of the Simonsberg mountain, is more often than not a 
very wet and cold place, so much so that large areas become waterlogged for many days at a time. 
However, careful observation has provided insight into the underground channels of water that move 
through the farm. Which will form part of our design in so far as where we construct ponds and how 
we store and use water. 

 

 

 

 

 

 

 

 

Natural dam pond 

 

Our first project was to prepare an irrigated 300m2 market garden with raised and contoured beds, 
with a direct-sown winter cover crop of clover, serrandella and chicory, and a mixture of vegetables. 
A very small amount of compost was used in these beds, only a fine layer to inoculate the soil and 
seeds, as well as a layer of fine mulch to keep it moist and the temperature regulated. We are in the 
process of making vermicompost which we plan to add to the beds over time. For now, we aim to 
increase fertility through the action of a diversity of plant roots as well as a regular watering of a 
diluted nutrient-rich mixture of worm tea and fermented weeds. 

 

 

 

 

 

 

 

 

 

Composting, Vermicomposting and Vermiculture 
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We constructed a shade net greenhouse but battled with mice and rats who would eat the seeds and 
feast on the seedlings. We have since opted for mobile greenhouse frames, which we aim to improve 
with greenhouse plastic. This can also be used to cover sections of the garden beds we direct sow, 
while the seedlings we plant in trays are used as a backup to fill spaces and ensure a constant supply 
of vegetables throughout the season. 

 

 



We have rotovated a hectare of land, given the dominance of well-established kikuyu and synodin 
grasses, and sown a cover crop of tall fescue, oats, rye and serrandella. Providing better forage for our 
three horses and future animals we aim to bring in once we have finalised our grazing plan and 
assessed the farm's current livestock carrying capacity. 

 

Our Goals for the coming spring season are to: 

• Increase our chicken numbers and establish a breeding pen. 

• Buy some sheep and possibly a cow to add some dynamism to our rotational grazing plan. 

• Finalise our overall farm design and approach to dealing with the waterlogging and the 
generally infertile and acidic soil. 

• To ensure a constant flow of a variety of summer seedlings to transplant into our cover 
cropped market garden beds. 

• To reach a total of 50 worm bags (±1kg of worms per worm bag). Worm bags are used to 
enrich soil under trees and in garden beds, improve compost, produce worm tea, breed worms 
and produce vermicompost. 

• To expand the market garden. 

• Find ways to use our nutrient-rich solution on the pastures. 

• Begin work on the ponds and natural dams, as well as move and plant trees. 

 

 

 


