
 

 

 

 

How did Meijer’s Rust come about? 

Meijer’s Rust is located in Meiringspoort, 

3 km from De Rust and 40 km from 

Oudtshoorn. “I spent two years in 

Oudtshoorn in the military. I bought the 

farm in 2002 with the idea to retire there. 

I moved to the farm in 2010 after traveling 

though Africa for two years.” 

 User Case Study: Meijer’s 
Rust 



Barry mentioned that they usually have an annual rainfall of about 380mm which he can 

comfortably farm on, but the rainfall has declined over the past 7 years.  

 

“The problem is the rainfall for the last 7 years have reached less than 200 mm. Two years 

ago, we had less than 100 mm of rain.”  

 

Barry is retired but still very active on his farm. He did not have a desire to raise crops, so he 

decided to have an operation that involves livestock as the primary product. “My farm used 

to be an ostrich farm. Once upon a time it might have even been a dairy farm and before that 

there were even some stone fruit 

being grown on the farm.” Barry 

says there are no resides left from 

the stone fruit operation.  

 

“When I received the farm, it was 

all bare rocky ground. We had 

good rains and I had planted some 

lucerne and things like that, but I 

had major problems with water 

penetration. So based on that, I converted to regenerative farming about 5 years ago.” Barry 

started regenerative farming after he listened to talks given by Ray Archuleta and other 

experts in the field. 

 

What is your farming philosophy? 

  “I believe the only way you can actually farm is according to four principles that apply in any 

agricultural operation. One is that you cannot till and should not use chemicals. The second 

principle is you must always have cover on the ground and living roots in the soil. The third 

thing is you cannot have any monoculture and the fourth thing is you have to incorporate 

livestock as they are walking biodigesters.”  

 

Barry suggests incorporating a composting operation if animals cannot be incorporated. “I do 

both, I have animals and I have a composting operation.”  



Barry makes enough compost for about 700 hectares per year using the Johnson-Su 

bioreactor method. “His composting method is very simple; it takes a year to make compost. 

I take the compost and put it in my seed when I plant. I make a wet poultice when I plant so 

the environment around the seeds is full of bacteria and fungi.”  

 

When Barry started his operation, he says he was looking at a way to get water to penetrate 

the soil. “If you can get carbon in the soil and start having plants grow, you have water 

penetration. I didn’t know that when I started out. I was looking for a chemical to put on my 

soil to get water penetration, because I already tried ploughing it and that didn’t work.” 

 

 Barry came across Buz Kloot from 

South Carolina State University. 

Buz did a talk at the Landbou 

Weekblad Farm Day a couple years 

ago. “That led me to Ray Archuleta. 

When you start listening to him, it 

expands your whole world and 

takes you to guys like Gabe Brown, 

Joel Salatin, Christine Jones and 

Walter Jehna.” 

 

 Barry says that Walter Jehna gives the most incredible explanation as to why we have climate 

change and what we need to do, that we need to hydrate our soils.  

 

“I see that happening on my own farm, as my soils are being rehydrated. If you put carbon 

back into the soil, your soils become rehydrated and your whole farm comes alive again. You 

stop taking out trees, leave them so they can make canopies and keep the ground cool. If you 

are not farming regeneratively today, it is very unlikely that your grandchildren will farm.” 

 

How did you get started with FruitLook and what attracted you to it? 

Barry learned about FruitLook when he attended a grazing seminar at the Outeniqua research 

farm. “They handed out a slip that had FruitLook on it and I thought I should try this!”  



Barry says when he first signed onto FruitLook, he 

thought he would need to pay for it and he was very 

surprised and glad when he learned that it was fully 

subsidized by the Western Cape Department of 

Agriculture.   

 

 “I signed up for it and thought Wow, this is an 

amazing resource that is free! With everyone 

always complaining about everything in South 

Africa, having a wonderful tool like FruitLook that is 

free gives me hope.”  

 

Barry says that when you start reading about people like Christine Jones and Gabe Brown, 

they say you have to have a corum of bacteria in your soil and that you have to have diversity.  

 

“Gabe Brown talks about how the prairies had around a 150 species of plants growing on 

them and there were these millions of buffalo. It just starts making sense. That is the 

incredible thing about regenerative farming, it is not very complicated. It’s about following 

the four principles it is based on and if you keep on those principles, it really saves you 

money.”  

 

As an example of this, Barry mentioned a farmer who farms for ZZ2. “They haven’t applied 

any chemicals to their apple orchards in 7 years. They are applying compost teas now and 

they haven’t seen things like woolly aphids for 7 years.” 

 

Are there specific anecdotes of how you and your management team engage with FruitLook 

on a day-to-day basis? 

“Yes. I use Fruitlook to look at the biomass on the ground to plan grazing and to check on 

growth patterns. I also use the program to plan my irrigation using the evaporation rates. I 

adjust the irrigation using a crop coefficient of 0.8.” 

 



 

How do you use FruitLook and/or integrate it into your everyday actions and decision-

making process? 

Barry primarily uses Fruitlook for monitoring growth. “The resolution allows me a very in-

depth look at my fields. I plan all my irrigation based off of FruitLook.” 

 

Barry mentioned that the University of Davis in California has done significant studies on how 

much water you need to replenish from your evaporation.  

 

“If you give me an evaporation number, I know based on my crops that I have to replace about 

80% of what evaporated. That is called the crop coefficient.”  

 

 Barry says he gets his evaporation numbers 

from California every morning at 8 am, which 

allows him to schedule today’s sprinkler on 

yesterday’s evaporation. 

 

 “If you grow lucerne, after you have mowed 

it, for the first couple of days you actually give 

it 105% of what evaporated. But as soon as the lucerne starts to grow and covers the soil, the 

evaporation rate drops off significantly to 70%. Most of my fields are under permanent 

irrigation, so I can very easily make that adjustment. That is a major use of the Fruitlook 

program.” 

 

Any stories of how FruitLook has helped you in a specific situation? 

“Because of the resolution you can go to the exact point in the field and go and see what the 

issue is, for example I can see if there is a frog in my sprinkler. You can fix the problem and 

within a few weeks you see that you have caught up again.” 

 

 

 

 



What would you say is the biggest benefit of FruitLook? 

Barry says that the biggest benefit he gets from Fruitlook is information. “It is a tool that helps 

you successfully manage your farms production. I can look at Fruitlook on a weekly basis and 

see how much growth has happened in 

the past week.  That is based on dry 

material. So, I can quickly just do a 

calculation and see this was my biomass 

growth over the last couple of months 

or weeks.” 

 

Barry works on a 40-day grazing cycle. “I 

can basically take the number from 

FruitLook and do a quick calculation and extrapolation to figure out how much food is on that 

field and how many square meters I have to give every cow. It is amazing that FruitLook is so 

accurate that I can just use that, and even if it is out by 10 %, it does not matter. It needs to 

be somewhat fluid to make it work.” 

 

What would you recommend as the biggest improvement for FruitLook? 

“Something that would be valuable to me is If I could reset the biomass accumulation each 

time I graze a field.” 

What would you say is the biggest threat for FruitLook? 

“The possibility that government funding is suspended.” 

 

Barry says that getting the information out there is a problem and not only for FruitLook.  

 

 “We don’t have enough time left to turn this thing around. I don’t know why it is so hard for 

people to accept. This year we had 40mm of rain in March. A whole bunch of farmers between 

Oudtshoorn and De Rust have planted and they all tell me this is a cycle. It is not a cycle. This 

drought we are having seems to be permanent.” 

 

 



What would the best channels be to communicate to users with? 

“I like WhatsApp.” 

 

What are the best channels to work through to spread the word? 

Barry emphasized the importance of reaching colleges and universities and research stations. 

“Children studying agriculture should come out of university and be acutely aware of 

regenerative farming. We need the research stations to also be in the forefront of 

regenerative farming, bringing it to their clients. We really need to reach people from the 

research institutions of South Africa.” 

 

 He mentioned that he realized this when he had a teacher from Oakdale High School stay 

with him who had never even heard of regenerative farming.  

 

“Even the research stations are not aware enough, they are still telling farmers to put down 

kikuyu and then seed rye grass. That is not the solution. The solution is we need to plant cover 

crops in the kikuyu and then the cows will graze it. Cover crops and diversity is the way to 

improving the soil.” 



How can FruitLook be used in the context of regenerative farming or climate-smart farming? 

FruitLook is a monitoring device according to Barry and that the way he uses it is based on 

what he has learned. 

 

 “I need to know how to extrapolate from it. If there is 23kg of nitrogen in the total above 

ground biomass of my crop, I need to understand that next year maybe I should perhaps plant 

less legumes and more broad leaf species in order to keep that balance proper.” 


