
An Innovative and Regenerative collaboration with Heronbrook 

Farm 

 
 

Blue north Sustainability has teamed up with Heronbrook farm, a 7-hectare piece of land on the 

foothills of the majestic Simonsberg Mountain abutting the orchards of Boschendal with awe 

inspiring mountain views, to co-create a profitable and uncompromisingly regenerative small scale 

farm.  

Before Angela Price took ownership of the farm 6 years ago, it had been used as blueberry farm, 

grown in plastic greenhouses with an excessive use of chemicals and machinery, leaving the land 

degraded, compacted and infertile. Since then, minor earthworks were undertaken to redirect water 

into two small ponds, and the land has been under holistic planned grazing with three retired horses 

and roamed freely by a small flock of eight chickens. Just this small change has seen a rebirth of 

biodiversity and life. The barren pastures have recovered yielding a bounty of indigenous weeds, and 

a plethora of insects, animals and birds have become regular visitors. 



 

Photograph taken April 2020 

 

 

Photograph taken May 2021 

 

Despite this transformation, the sandy soil still lacks fertility and is subjected to severe waterlogging 

during the winter months. Not everything that grows can be eaten by the horses, and their diet still 

needs supplementation. Angela’s aspiration for the farm, being quite simple, is to completely 

regenerate the soil. But what does this mean, and how does one go about doing it? 

Regenerative farming is a blanket term for farming techniques and practices that derive their 

inspiration from our observation and understanding of the methods that nature employs to create 

fertility as well as resilient and productive eco-systems, such as natural forests. It includes the 



effective design of water harvesting and irrigation systems, intensive multi-species grazing with 

adequate rest periods, and planting an intermixed diversity of annual and perennial plants that tend 

to complement each other and increase the diversity and health of the soil micro-biome. 

Having heard about regenerative agriculture, Angela was keen to transform the sterile soil and 

regenerate the land to grow healthy nutrient dense vegetables and improve the pastures so as to 

provide grazing for the animals without the need for supplementary feed. She contacted Blue North 

Sustainability to find out how they may be able to assist. This conversation has since developed into 

an innovative partnership, whereby Blue North have provided Angela with the technical 

management expertise and have employed Michael (an accountant who has since become a 

passionate full time regenerative farmer) to turn the vision into a reality and to document, observe 

and be intimately involved in the transformational impact of regenerative farming. It is a partnership 

where, in a true regenerative fashion, all parties benefit, and most importantly so does the 

environment. 

A month and a half into the project, the overall design, although still subject to change, has been 

finalised providing the direction required to get the ball rolling.  



 

An aerial view of Heronbrook farm with contours at every 0.25m elevation 

 

 



 

The design for Heronbrook farm 

 

 

 



The design involves addressing the waterlogging issues experienced in winter with the 

implementation of diversion swales, which aim to passively redirect water into a stream that runs 

(only in winter) through the centre of the property into a pond, providing a habitat for ducks and 

other wildlife. 

 

 

An example of a swale. Being on contour implies that any two separate points of the swale are level. 
Being a diversion swale, it will be built slightly off contour allowing water to flow to the stream. 

 

The swales are also intended to divide the pastures, and make use of the Hugalkultuur technique for 

the planting of a diversity of Mediterranean climate specific trees. 

 

 

Hugalkultuur Swale 

 

In the food forest surrounding the pond we aim to establish a diversity of perennials and trees in a 

rather wild and unmanaged fashion, thereby attracting a diversity of wildlife and provide a home for 



ducks. This land, in addition to the pastures, are to be holistically grazed by the existing three horses, 

as well as soon to be purchased cows and sheep, so as to improve the fertility of the land over time. 

We intend to cover crop the pastures with a diverse selection of plants that improve the soil but also 

provide all the nutrition needs of our animals. Given the current kikuyu and synodin grasses which 

are well established in the pastures, we simply have to plough in order to afford our cover crops 

with an opportunity to germinate. Our first 2700 meter square pasture we intend to plough 

conventionally so as to compare the results with the regenerative, low cost but relatively slower 

method of using pigs, which in their act of digging for roots, serve as a tool for tilling. 

Our chickens are presently being used in the first 300 square meters of market garden, which we aim 

to extend year by year to a size of 5000 square meters. In addition to their feed which is spread on 

the ground, we provide them with a wheelbarrow full of compost, still full of decomposing insects 

such as worms, fly larvae and beetles. We simply place it in heaps on the beds, and while looking for 

their favourite food they not only spread it and finely work it into the top layer of soil, but also work 

in their own manure and urine. 

 

 

The first section of our market garden wherein our chickens are used to fertilize and spread compost 

on the raised beds which lie on contour. 

 

Using the waste from the stables and food scraps, we make our own compost, which is further 

enhanced by adding fermentations (weeds and a handful of hummus/leaf mould are collected and 

allowed to ferment in a bucket of water for at least a week before application) as well as inoculating 

it with red wrigglers, a very hungry and fast breeding composting worm. This not only drastically 

improves the quality of the compost, but also removes the needs for turning it as the worms do this 

work for us. 

Regenerative farming is not a short term solution, but it is a solution that can create lasting 

transformation that goes beyond being simply sustainable. These are only the first steps taken 



toward a much larger goal and we hope to share this with you along the way, toward empowering 

yourself with the tools and techniques of regenerative agriculture. Stay tuned for more updates on 

our progress in future. 

 

 

 

 

 

 

 

 

 

 

 

 

 


